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1. IWUANagNs 1. Strategic map

Strategic analysis of Siriraj KM
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2. Responsibility

2.1 Promote, support and implement the
working knowledge management for all personnel
and every faculty mission, in order to use in their
working, work development to support the faculty
vision.

2.2 Provide the knowledge management
and enhance the tool for effective knowledge

management process in the personnel, division,

network, department and faculty levels.

2.3 Co-design and develop the information
technology system to be the learning stage,
knowledge sharing and collection as the faculty

repository.

2.4 Follow up, evaluate, and develop the faculty
knowledge management to be the learning culture

and knowledge organization

2.5 Share, exchange knowledge and be a
model of knowledge management to the external

organization and society
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3. wansAItuunaAny 3. Key Performance

waawWsSAUGURAIG / Result
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4. Outstanding Performance

4.1 Thedevelopmentof Knowledge Management

Assessment for Performance Excellence

e In 2006, be a co-pilot organization
for Knowledge Management Assessment (KMA)
according to the Thailand Quality Award (TQR),
Thailand Productivity Institute, and Mr Robert
Osterhoff, a consultant of Thailand Productivity
Institute to develop the instrument for knowledge
management assessment, and bring the assessment
form to evaluate and develop the faculty knowledge

management system for the first time in 2008

» Receive knowledge management
assessment for performance excellence from
the experts of Thailand productivity Institute and
Mr Robert Osterhoff, a consultant of Thailand
Productivity Institute in 2008 and 2010. The score

of the second assessment increases in all 7 sets

e In 2009 Thailand Productivity Institute
has extended the result to the organizations toward
the excellence around the country and joins the

knowledge sharing in result expansion

4.2 Thedevelopmentof knowledge management

assessment
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e In 2008, perform the research on
“Learning organization evaluation for Faculty of
Medicine Siriraj Hospital” which concluded the whole

character of Siriraj clinical learning organization

e In 2010, survey the faculty learning

organization index to cover every personnel

e In 2010, cooperate with Quality
Development Office, Mahidol University to apply the
survey questionnaires to evaluate the faculty learning
organization/ institutes under Mahidol University in
order to bring the result to improve and compare with

knowledge management among faculties/institutes

4.3 Co-develop the Medical Reconciliation
system in Siriraj patient wards, with the collaboration
of Surgery Department, Nursing Department
and Pharmacy Department. The pilot project is
implemented in 20 surgical patient wards. It results
the decrease of unintentional medication discrepancy
from 23.36% to 15.46% and the result is expanding
to the Orthopedic Surgery patient wards.

5. Presentations

5.1 Poster presentation in the International
Conference on Health Promotion and Quality in
Health Service (IHPQS) on 19 - 21 November 2008
titled “Knowledge management in Faculty of Medicine

Siriraj Hospital”

5.2 Poster presentation in the 10" HA National

Forum on “Development towards the living and




BWUIUNA

52 Tumeed lumsuszgnianns HA National
Forum a5991 10 351319744 10 - 13 Huan 2552
dl 1 L% 1 & dlddA a v 1 %

1309 3INAINFaIANITNHTIN 1Faul duiansan

5.3 lawnas lunsuseyaiznnns HA National
Forum @599 11 JuN 9 - 12 duan 2553 1589
aaﬁmiLm\ﬂmif%uﬁé’mmsﬂi:Lﬁumi%’@mi
ANNS © YSTAUNIOL ALUWNEAARSAR I INWEILA

> 1 “ o 4 1] a v

54 undaga “MIinasAnmauiimsizauiame
UNNEFEASAIINTNEILIR” l@TunTAaRanld
Aa ¢ o A " o & A o
RN luntiede “n1dstasnzAdyrNawau
R2R 1 2554” (ngw 4B : UIvnInuiesang M3
. Y - 4
AANIANING WAZNIIANEN) ’Lumiﬂizqmmmﬂaﬂu
Fouiannaulssangendde (R2R) a3sh 4 “yau
WAYLATDUNY BUIEAMAIIIULTZAN 20 - 22
NINYIAN 2554 94 DIAIIBILAULADS DHUWA
1HBINa9sH

6. NsSuBrYIdUdNeINS @qﬁ'ﬁ

6.1 msmaa‘ﬂi:Lﬁumﬁmmsmwilﬁamw
1fuider (Knowledge Management Assessment For
Performance excellence) $udi 30 fuenem 2553 o4
Tsousy sdalowiia a0 AosAasn dwmSuasRnIRisl
ﬁugmuaxauﬂhLmﬁméaomﬁ@mimmﬁ T lag
SONTUANHARE AL TR

6.2 muwnsiuﬁ’ﬂmimﬂNiuﬁwwaﬂ%ﬂﬁ 5:
KM Inside-Lively Learning Land” Efwﬁl 22 - 23
WeANIaU 2553 Bas KM @anles au s2UUw
finou ysannsliiiadszaninnaasesding ales
amﬁ’uﬁqL&%Nﬂ’lﬁ@ﬂ’]immﬁlﬁaé’mm (GLED!

6.3 gia@ﬁmlm\‘imwLﬂmaﬁaaiwsﬁ"oﬁué’m
KM @ U32aunssiamzinngmansassnanenuna
1umiﬁs:°gsmmuﬁ N¥Ingdunfing Tud 27
NINYIAN 2554 B4 WANINNRENAAS AR

6.4 finagasansuvivadaiduidadiaa KMA
(Knowledge Management Assessment) 5%“'7; 28
nangen 2554 o lssusueaaddu Yalasaniiu
LANHARB AL TR

learning organization to innovation” on 10 - 13 March
2009

5.3 Poster presentation in the 11" HA National
Forum on “Learning Organization with Knowledge
Management Assessment : Experience in the Faculty
of Medicine Siriraj Hospital” on 9 - 12 March 2010

5.4 Abstract on “Learning Organization
Evaluation in Faculty of Medicine Siriraj Hospital”
was selected to publish in the book “Problem
Analysis for R2R Development 2011” (Group 4B :
Network administration, knowledge management
and education) in the 4" meeting of R2R learning
experience, “Network connection to expand the
routine value” on 20 - 22 July 2011 at the Impact
Challenger Hall, Muang Thong Thani

6. Being Invited Speaker

6.1 “Knowledge Management Assessment for
Performance Excellence” on 30 September 2010 at
the Swiss Hotel Le Concord for the organizations
with basic and interest in knowledge management,

organized by Thailand Productivity Institute

6.2 The 5" National Knowledge Management
Fair : KM Inside-Lively Learning Land” on “KM
integrates people, system, and team work for the
efficiency of organization” was organized by the

Knowledge Management.

6.3 “Organization Towards the excellence and
sustainable development with KM : The experience
in Faculty of Medicine Siriraj Hospital” was delivered
at the Dean’s Meeting, Mahidol University, on 27 July
2011.

6.4 “Organization towards the excellence with
Knowledge Management Assessment (KMA)” on 28
July 2011 at the All Seasons Hotel, was organized
by Thailand Productivity Institute.
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7. Honors and Pride

7.1 In 2008, the Knowledge Management of
Faculty of Medicine Siriraj Hospital was selected as
the Best Practice of Mahidol University on using CoP
as knowledge management instrument in the MUQD

Assessment.

7.2 In 2009, sign the MOU with the Medical
School Networks on Knowledge management and
health promotion database. The faculty is in level 3 of
successful ladder which is “Love to see”. This causes
the learning culture in many faculties of Medicine,
and new knowledge on health promotion which can

distribute to society by various channels.

7.3 Receive Project of the Year on Knowledge
Management Award in Thailand ICT Excellence
Awards 2009 from the project, “Empowering
Knowledge Management by ICT Development in
Faculty of Medicine Siriraj Hospital”

7.4 Siriraj Hospital is nominated to be 1 out of 34
of “2010 Asian Most Admired Knowledge Enterprises
(MAKE) Fanalists” as the only one organization of
Thailand in Healthcare from the 78 organizations in
the first round. The nomination has been done by the

experts of Asian Knowledge Management.
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