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JIUWRIUIATUNIW
Quality Development Division

d10nuu

runglavinsAwn
d10nuu

runglavinsAwn
d10nuu

runglavinsAwn

rHulglavlnsans

Office

Tel.
Office

Tel.
Website
Fax.
Office

Tel.

Fax.
Website

JIUUSKISNSWENSAVNIW
9 1ASEaWsIUN BU 4
02419 8300
JIUINNISADIUS
AnyJosuoninn 8u 3
024199009, 02419 9750
JIUWRAIUNATUNIW
Anouounns 8u 3

02419 7465, 02419 8764, 0 2419 8776,
02419 9000

02412 6445

Health Resource Management
4" Fl, Chonpattana Building

66 2419 8300

Knowledge Management

3" Fl, Old OPD Building

66 2419 9009, 66 2419 9750
http://www.si.mahidol.ac.th/km
66 2418 4578

Quality Development

3" FI, Administration Building

66 2419 7465, 66 2419 8764, 66 2419 8776,

66 2419 9000
066 2412 6445

http://www.si.mahidol.ac.th/Th/division/soqd/




UaNUAUINUWCUUIATUNIW
1. wihfindnuastimanafigdey
1. duadnanniuasvinezlunmavanmnu
113\’1,5@@13134L%J'ﬂaLLﬁqﬂmﬂsas;iwﬁ"aﬁﬂuﬁﬂme
WWEN% LAZRDAARDINUUSUNYDINUILIY LA
Ay
2. feeu demae Wedsne Ussiiuna
WeliAnmswandaiiias gonududea uazlé
SumsSusasanasdnsnauan
3. fdasns UszauaulfiAnensdnla fims
waniasu 13uu3 dagan panngluuazaneuan
Aty
4. a¥naty Maela uwasilingiiasd iite
a%’wmimmﬁﬁl,ga@iamiﬁ@umqmmwmu
2. WANIIAILHLIY

faTnd Ay

Key Indicators

1. én"mm‘sﬁmmqmmw

Quality Development

1.1 2aIRUNW

Quality Information

- duilenunsnalasianisdarianansgunw
Satisfaction index of formulating quality

information

- mahenulidazgnald

Using applied knowledge

1.2 Website “uWamnamnIw

Quality Development Website

- si’wmuﬂ%wmmn%m website
The number of website visitors
= ﬁwummwﬁﬁm%u website
The number of knowledge posted in the website

- A1WuATI89IN3 download anwlulE

The number of download knowledge
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Performance on Quality Development
1. Responsibility

1. Promote knowledge and development skill
to enhance personnel’s understanding to the same
direction in compliance with the division context.

2. Follow up, assist, advise and evaluate the
continuing development toward the excellence and
recognition from the external organizations.

3. Communicate and cooperate for under-
standing and knowledge sharing in and outside the
faculty.

4. Encourage, honor, and create the atmos-
phere that supports the quality development.

2. Performance

'
a wa

HRAWSNULIA bR / Outcome

Whvsne e
Target
2008
4 3.73 3.73 3.60
4 3.53 3.53 3.50
- 2,951 17,014 19,575
- 74 79 110

= - 14,666 10,715
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HaaWaNLATA LS / Outcome

ATINEAY wWhnnne
. = 2551 2552 2553
Key Indicators Target
2008 2009 2010

a ] - YV o a dl YV a ar 1 4: 1} ) a YVas ar I3
2. Aaen tawmaa WwadSaen dssiiunanaliifaniswasnaaiiias gm’mLﬂmammz‘lﬂiﬂmﬁmmmna\mni

aguan

Follow up, assist, advise, and evaluate for continuing development toward the excellence and recognition from the

external organizations
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HRAWENULIA LA / Outcome

2551 2553
2008 2010

fETnd Ay Wnane

Key Indicators Target

The period of sending survey result to

the division

#q|5utnanaludl 2551
The target is adjusted in 2008

2.2 dmnenunswalazasiiuuinsdaning 42 4.1 3.77 4,02
vosnuNamngmnw (iuihmanslull 2552)
The survey for the users satisfaction of
the Quality Development Division (The target is
adjusted in 2009)

, , , .
3. #aa1s Uszaweu Wiineanudila aeassa dunnewala dnisuanwasn Foul dasaanimaluuasnauananizy

Communicate and cooperate for understanding, satisfactory innovation, knowledge sharing in and outside the faculty

3.1 AwnenaIRMINARMIMUNIuLGE
unzidsulnaiutisnungs
The number of revised and registered quality

documents divided into groups as follows :

- Anthnnenadiin = 413 756 334

Clinical lead team

- madrnsUsaadin = 1,120 1,545 849

Preclinical departments

- AANITNNITATONEILNU = 181 282 40

Cross-function committee

- wihesnuaiuayu = 47 90 193

Supporting divisions

4. a¥19riy Mavla uazdayiiesd Lﬁ'aslﬁsﬁﬂmsmmﬁﬁLga@iamsﬁ@umqmmwmu TWiiauszlanigeganndie
Encourage, honor, and create the atmosphere that supports the quality development for the utmost benefit of each
division
4.1 Tasensdnaa

Tid Dao Project

- Zasazuasuianssn/lasensnbasusieda > 60 % /il 51.7 61.3 426

The percentage of awarded innovations/projects

- SagazunsnihonuilEsseta > 85% /1 80.2 87.9 94.3

The percentage of awarded divisions

4.2 Zapgazeasmsidnivdszanaluldlunmseiiuns > 50 % A 52.48 55 62
FUNAIAINIW
The percentage of disbursement for quality

development implementation
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3. HAYIHAN

1. desidudausssuandasanauag
AMSUNNLPAASAITNTNEILA Uszant) 2552

2. Famaflandsiamely aneunngenans
Asanenuna Uszandl 2552 Juit 12 - 16 aaIAN
2552

3. wausviayanaAmMMIW dazanl 2552
(Quality Person of the Year 2009) 1#un enansiansd
ARTN mmmwﬂq@u Afuns Fanthmedzangs-
Aans lUNNNIIHAMNW (Quality Fair) dazand
2553

4. WU YalasemsAnana 1szanll 2552
T unnnasuamMAIW (Quality Fair) Uszdnl 2553

[ DUUTNSZEPERT (Quality Faiijie ’ 2553
nTowards S¥==hable Quaiityyy" ~=lopment
and Excellence'_fough Lean / novation:
ﬂi?. "11""‘4"“%1%’ u"
A
M HaoLlsaHG, Ve 7 anszAsUATUN

sj“”"

3. Outstanding Performance

1. Evaluate the faculty safety culture 2009

2. Organize the faculty internal survey 2009
on 12 - 16 October 2009

3. Conferthe Quality Person of the Year 2009
award upon Clinical Professor Udom Kachintorn,
Chairman of Department of Medicine in the Quality
Fair 2010

4. Bestow Tid Dao Project Award 2009 in
the Quality Fair 2010

anEnSSUAMATH (Quality Fair) Usz?il 2553 4
owards Sustaingalp Quality Develo pment

=Y and pucellgage thre ) Lean
¥ ﬂ'ﬂl“ Msiion uzm'

WU AR T Cla
Iy [ i
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EETE I 2550 2551
Subjects 2007 2008
- NuRguNasUNsUsIAReTa (Uszinnrdaga) 106 116 157
Number of proposed divisions (Division category)
- dnunguiaaiunIlssineda (Ussinnuiangay) 257 269 481
Number of proposed divisions (Innovation category)
- Fnuntgnun lesuneTanihgnuinulszianaanas 9 28 51
Number of divisions received outstanding division awards (Dao Thong)
- IWURUILIUA LETUTII TR UALAL 76 74 97
Number of divisions received outstanding division awards
- Fununianldasinis NlEsueTauinnssndLan 112 147 180
Number of innovations/projects received outstanding innovation awards
- Fnunianita/lasens AlRTUTSTaRIANITHLAZNNTLINNT 21 18 25

NSNENTALA

Number of innovations/projects received outstanding innovation

and resource management

5. AAVIRIITOWIANTINALAY 1ATINT
faann Uszanl 2552 inaunslunuigeunelu
ALY AUWIW 501 LN WATANEUDINALEY ATWIN
846 LA

6. witauanaduzduvuldainaily
M3UszguITINTs HA National Forum adedt 11
5o Tuft 9 - 12 flunen 2553 13as YINT
msﬁwmﬂmmwazhwiaL‘fiaq;jmmé"aﬁu

7. A0UNNNIINAMNIN (Quality Fair)
UazanT) 2553 Suit 8 nangIan 2553 i3a9 “Towards
Sustainable Quality Development and Excellence
through Lean R2R & Innovation : Use@ua1e5190
mMsWasnagadisdiu

8. Fnduaun (399 MIIATZHEENT Lo

Hﬂqmmlﬁwﬁﬂ Lazn3ansunNTesIaYsiiivann
. o ¢ o o

ﬂquamummmma@mm\‘iﬂizmﬁ‘lm IUN 5 - 6
a o a 4 a & [ £
FIAIAN 2553 b ANLLER TLIDIUAY THDIN WHIA
QRRTEVIE

9. fawsinlunisvinldanzy 1@sus19da
Project of the Year @121 Knowledge Management
19414 Thailand ICT Excellence Awards 2009
ludrunisldarsaunaluszuuianaisgunin

AULNNAFANSASIITNEILA

5. Formulate abook of outstanding innovation,
Tid Dao Project Award 2009 to disseminate to the
divisions inside the faculty 501 books and divisions
outside the faculty 846 books

6. Poster presentation in the 11" HA
National Forum on 9 - 12 March 2010 titled
“Integration of continuing quality development
towards sustainability”

7. Organize the Quality Fair 2010 on 8
July 2010 titled “Towards Sustainable Quality
Development and excellence through Lean R2R &
Innovation”

8. Conduct the seminar on “Organization
analysis towards the excellence” to get ready to
receive the evaluation from the consortium of Thai
Medical Schools on 5 - 6 August 2010 at Kumsad
River Kaew Resort, Kanchanaburi

9. Support the faculty to receive Project
of the Year award in Knowledge Management
from Thailand ICT Excellence Awards 2009 on
“Empowering Knowledge Management by ICT

development in Faculty of Medicine Siriraj Hospital”
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10. 5unsUsziivannasdnsaauan a9l

- Sunisifangisaatiatlnss
(Surveillance Survey) anaANTUTUIBIAUNIN
SONUNEILNS (B9ANNTHINYU) (85W.) Tud 11
SUNAN 2552

- SunsdesidvanurnInenaaNEaa
AHHNINTFIUAUNINHANING A fuit 20 - 22
HNINAN 2553

- %’umimaaﬂimﬁmﬁ'a(ﬂ'amqms
FUTRIANNANITANNHARIUNTANT MuNIATTIU
ISO 15189 and1dnuiaszuriavljianig
NINAINGENFATINIUNNE NTENTNEITITUGY Sudi
12 - 13 NIngAN 2553

- Sunsemadstfiwieiihseg e Has
YHIRANMININITUANG MunInI3IU 1ISO 15189
NFENNIATTIUFNUTANS nIndneneand
MIUNNE NIENTIIAIDITUED Sufi 27 Fewnan
2553 uaz Yufi 1 fiugnou 2553

uaJuAUINUIONISAIUS
1. wihfindnuasdhmanefiddg

1. Teanud doelu asluayu uasediums
Tifimsdansanailumaviaulunnszéu

2. FmMaanuuy Welwnssuumnaluladans-
quLne Lﬁa’l%l,ﬂumﬁﬁﬂuﬁ mmmmﬂﬁlmumwﬁ
mﬁmﬁmé’@mmﬁmmﬂm:%

3. GaaHN UTTLAUNR LASHAUIIBATY
MIIANITAMNIVDIAMEY elLAn TausssH
wismalFeud wazmaiduasdnsuviamadaud

4. FUNSQIUAINHINLIUNLUBN

10. Accept the evaluation from the outside

organizations as follows :

- Surveillance Survey from the Health-
care Accreditation Institute (Public Organization)

- From Mahidol University according to
the university quality standard on 20 - 22 January
2010

- From the Laboratory Standard Office,
Department of Medical Sciences, Ministry of Public
Health to extend the laboratory standard certificate
ISO 15189 on 12 - 13 July 2010

- Surveillance Survey for medical
laboratory certificate ISO 15189 from the Laboratory
Standard Office, Department of Medical Sciences,
Ministry of Public Health on 27 August 2010 and
1 September 2010

Performance on Knowledge Management
1. Responsibility

1. Provide knowledge, promote and imple-
ment knowledge management in every working
level

2. Co-design and develop information
technology system to be a learning venue for
knowledge exchange and filing

3. Follow up, evaluate and develop faculty
knowledge management to create learning culture
and be a learning organization

4. Welcome the visit of external organi-

zations
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2. Wan1IaHuIUNAATY 2. Key Performance

a wa

HaawsNUALA 1S / Outcome

aia / e Indagy Wnag o
Statistics / Key Indicators Target i
2008

S1wau CoP fifinas / T (wihwsnglwsl Teudssanm 20* 2 2 6
2553)
Number of increase CoP/year (*New target in 2010)
ANwneniuay CoP 1 Baul/CoP 48 55 19
Number of CoP knowledge 1topic/year/CoP
@muﬁﬂL'ﬁum?z'£JGiami’h’ini:mumiﬁ'ﬂmimwNﬁmm CoP 4 3.58 3.65 3.51

Average opinions to the process of CoP knowledge

management

AndpanuanslazasanBnse Siriraj KM Website 4 3.66 3.70 3.76

Average members satisfaction of Siriraj KM website

FIUN TN Siriraj KM Website (Hit rate) - 33,429 28,486 27,905

Number of visitors to Siriraj KM website (Hit rate)

Amuasinagnlasnssudioyad 153 0 1 0 0

Number of successful hacked information

o - a v =
mmua\mnimﬁuanﬂmaLmﬁnmg}\i’m - 15 11 4

Number of visits from external organizations

Mwufidindnmnganu (aw) = 524 334 98

Number of study tour visitors (persons)

. Mady - 197 216 98

Government sector

o NALDNYW - 308 90 0

Private sector

. Wn@Anm - 19 28 8
Student
Hwdnannslfas@nsmanan (Bieenu) = 3 6 8

Deliver lectures to external organizations (Divisions)

m‘miaqﬂizLﬂumiﬁ'ﬂmimwﬁzjmwmﬂulﬁﬁ 45 1] 2556 222 NA 2.95
Knowledge Management Assessment (KMA) 4.5in 2013

drilinasdnsurenaiiaul 45 12556  3.50 (n=742) NA Sler
Learning Organization Index 4.5in 2013 (n=3,007)

(UFULULEALNN KAZIWIANANGIEN)

(* Adjust questionnaires and sample sizes)




142

s1gyruUs:91U 2553
L

3. HAYIULAN

1. dauenasuzduvuldaned luns
dsza3dzIns HA National Forum asa 11 Sudi
9 - 12 fiwean 2553 304 p9dnIIutINIBauidae
mItefiumsiansanad: dssaunaot amzunne-
anSAITITNELA

2. mssudgiduinenns il

- msm’gaﬂsmﬁumﬁﬂmsmwN%Lﬁ'a
anuLduLae (Knowledge Management Assess-
ment For Performance excellence) Su@t 30
Tuenau 2553 o lssusualaladia 1aa aAadnasa
zim%’ua@ﬁﬂsﬁﬁmi@ﬁLﬁumﬁ@mimmi Fnlag
FONTRLANHANAALHI TR

3. %"umimaaﬁizLﬁumﬁ@msmmﬁlﬁa
anudude %nﬂ%L%mm@mﬂamﬁmﬁuwawﬁm
WHITNR uazfiInmaaTuANkaniaudeT@
Mr. Robert Osterhoff Jufi 19 fwiaw 2553

4. mwmﬂqﬁlaLm:iw"mﬁiéﬁfu

- 37978 Project of the Year &1%1
Knowledge Management lu¢1% Thailand ICT
Excellence Awards 2009 anNRIUIATINTHAINN
mqﬂuia5miaummﬁamﬁ@mimwﬁ AN
AansasTITWe1u1a (Empowering Knowledge
Management by ICT development in Faculty of
Medicine Siriraj Hospital) lagamsnssunisy
WNTNFAFUINTD naaduaaslasinig &oit

1. Lﬂul@sqﬂwsﬁﬂi:ﬂqﬂéi%qwu Know-
ledge Management L%au‘[mﬁ’uqmma@ﬂﬁadw
HUsz@nsua

B

b1 NecTec!

O ptt  microsort Fuixerox §,) @ true THENATION @

puaayy 4 0

3. Outstanding Performance
1. Posterpresentationin the 1 1" HA National
Forum on “Learning Organization with Knowledge
Management Assessment : Experience in the Faculty
of Medicine Siriraj Hospital” on 9 - 12 March 2010
2. Accept to be guest lecturers as follows :
“Knowledge Management Assessment
for Performance Excellence” on 30 September 2010
at the Swiss Hotel Le Concord for organizations with
knowledge management implementation organized
by Thailand Productivity Institute
3. Received knowledge management
assessment for performance excellence from
the experts of Thailand Productivity Institute and
Mr Robert Osterhoff, a consultant of Thailand
Productivity Institute on 19 March 2010
4. Awards and Honors
- Project of the Year award for Know-
ledge Management on “Empowering Knowledge
Management by ICT development in Faculty of
Medicine Siriraj Hospital” is awarded to the faculty,
in Thailand ICT Excellence Awards 2009
The committee has bestowed the award
from the project’s strong points as follows:
1. Be able to apply knowledge manage-
ment to strategy effectively
2. Divide personnel into groups and
be able to manage each group systematically with
organization development and effective knowledge

sharing

NecTec! sormvagersex TIU
MM e




2. 4M1TuENNgNYAINTUAZUTNS
danisyaansusaznauagaiuszuy dnmavann
29ANT LLa:a%weﬂavLﬂluﬂWiLLaﬂLﬂﬁﬂuaoﬁmwﬁ
IHodefidsz@ndan

3. l#SunsfnninaulunTansszau
WILNTIA

4. Work Manual 98 wazfnnsineuns
fiagarnunanazainig samTgLHeunI LSyl
WL

UaIIUAIUINUUSKISNSWEINSFUNIW
1. wihfindnuasdlmanafiddy

¥IN19ATNZA NUNIU WASHHLAYUNIT
AU ITIUNTUIINTNGINTUNN VBIAIALY
MHLUIAA Lean I@ﬁagﬂwﬁwﬁ Fait

1. Usziiin 31a3129 uaz AeandzIa
MIVIMIINTNEINTFVAIN WazTIBIUNanI 3L
NSWENTATUNITINHINEILNE

2. dasduldyaansiianunseviin denud
Wnlalumsiesnzsd wazmlamananmsidninenns
FUNMNBLIANIZANAHIUIAG Lean

3. avvayuuazdsaInldyaaInImnIzay
AnmslnTwensganinadananTaNAINLUIAR
Lean

4. duasnlFNaIUITeLTI AT BIAENS

/ID1IUFY

wanisAIdudnudaudatiniaunfuum

3. The project performance has been
published in the international journal

4. Having good work manual and
disseminate informations through various channels

including international website

Performance on Health Resource Manage-
ment
1. Responsibility

The division is responsible for analysis,
revision and support of the faculty health resource
management in compliance with the Lean Thinking
as follows :

1. Evaluate, analyse and follow up health
resource management index and the result of
healthcare resource utilization

2. Convince the staff to gain analysis
knowledge and understanding, and seek for
opportunity to improve appropriate health resource
utilization with Lean Thinking in healthcare

3. Support and promote personnel in each
level to utilize health resource appropriately according
to Lean Thinking

4. Promote research on health economics
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2. WaNSEAUOIUNAA Y 2. Key Performance

HaaWsNUHIA R / Outcome

a06 / saIndfgy Whnnng
Statistics / Key Indicators Target =8l Ene 88
2008 2009 2010

o a - - o - - o o
1. 1Wheede AAAIHNAITIANITUIAIITNINLINTFLNIN dszifiuna a9 wazTsnuranIsidninenseunssnmn
WEILA
Follow up the surveillance of health resource management index by conducting evaluation, analysis and the result of

healthcare resource utilization

2. duasuliyaanafianuassuinuazianaianudilalumaiened uazmlamalunisdiuilgemauinianinens

qmmwarjwmmzau AINLUIAG Lean
Convince the staff to obtain analysis knowledge and understanding, and seek for opportunity to improve appropriate

health resource utilization with Lean Thinking
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HRAWENULIA LA / Outcome

2551 2553
2008 2010

aid / erindfgy Whwnae

Statistics / Key Indicators Target

2.2 MIHYUWIANHFAUNTLIMIINTNEINTUAW

Knowledge dissemination on health resource

management
- ATWIUATIVDINTLHLLNS 12 a39/ 12 12 12
Number of disseminations 12 times/year

3. aﬁfnagumsﬁ@um\nuﬂizﬁ Imﬂﬁmiu%miw%'wmﬂiqwmwﬁamtmﬁﬂ Lean Thinking in Health care

Support the routine development by health resource management with Lean Thinking in healthcare

3.1 MIMEUNWIANNF unIfnuuy Lean in Hospital
Knowledge dissemination of Lean Thinking in

hospital

- asaunquvhanuludoinuasamsy 100% 0 82% 100%

Cover all divisions in the faculty

- MUATIVDIMIHEUNIANHFUATANTU 12 @59/ 0 31 27
meluamzy
Number of knowledge dissemination to the 12 times/year

divisions, inside the faculty

IWUATIVBININEUNIANHTUNFDTTH = 0 9 20
AMEUDNAUY
Number of knowledge dissemination to the

divisions outside the faculty

driianuiaweladanisdaaz gy 4 0 37 3.9

Satisfaction index of organizing conference

3.2 ApudunrnuazAnegeIuEas nanNNILINIT 1 a5/l 0 3 1
2IANNTANUUIAA Lean
Organize a study visit on “The principle of 1 time/year

organization management with Lean Thinking”

3.3 lHusnmuazldnmeaivayudunmsvamneu 12 a59/l 0 8 69
ANLIAa Lean 1 Lean Clinic
Provide advice and support work development 12 times/year

with Lean Thinking in Lean Clinic

3.4 ¥ Lean Diagnosis 4 afel 0 3 5

Conduct Lean Diagnosis 4 times/year
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*

, §5
B -3

a6 / faiadfn
Statistics / Key Indicators

wWhnnne
Target

HaaWaNLATA LS / Outcome

2551
2008

2552
2009

2553
2010




aid / erindfgy

Statistics / Key Indicators

3.7 4@ Success story telling

Organize “Success story telling” activity

3.8 MaguwInN uazdayadiunsuing
NINGINIFVNINNTDAY
Knowledge dissemination and health resource

management information through various media

4. deasuliiaeddidoasegenaniannamgy
Promote research performance on health economics
aw v W o v v
- mmaﬂmum’mﬂleumiim:n Aldsuns
aa 4
ANHNN
The research on worthy treatment has been

published

3. WAYIWIAH

1. M3u3EeiEes uwwida Lean R2R lu
msszn HA National Forum a3efi 10 ¥ufl 10 -
13 {wan 2553

2. maduananauzllianad luns
seyH HA National Forum ae? 10 Tudi 10 - 13
flunan 2553 1399n1515M15NINNNIAHLINER
Lean

3. nsldsunasdldiduinensussens
304 Lean Application in Healthcare lusnsaantiu
avan 20 aantulutl 2553

4. avuayuldamzy 1dTuseTanmnin
MIWLSMIUszanaw dszant) 2553 anAmenssains
Wanaamwinnans 1duit 16 Fwnan 2553
185us197adiauainuacu “lasenisantiaizes
nzvaunsiudihavasasuadtnge” uazldsy
eTassrgain “lasen1s Decrease movement

and man-hour in specimen transportation to Lab”
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HRAWENULIA LA / Outcome

2551 2553
2008 2010

Whvsne
Target

4 e 2 2 4

4 times/year

12 a%al 12 12 13

12 times/year

1 BasAl 0 2 0

1 research/year

3. Outstanding Performance

1. Deliver lecture on R2R with Lean Thinking
in the 10" HA National Forum on 10 - 13 March
2010

2. Poster presentation on Resource Manage-
ment with Lean Thinking in the 10" HA National Forum
on 10 - 13 March 2010

3. Being invited to deliver lecture on Lean
Application in Healthcare for 20 different institutes in
2010

4. Support the faculty to receive the quality
awards in public service 2010 from the Civil Service
Quality Development Committee on 16 December
2010, an outstanding award from the project “Time
reduction process for Chemotherapy patients”, and a
complimentary award for “Decrease movement and

man-hour in specimen transportation to Lab”






